
Hillhead Tennis Club Committee Meeting 

25th October 2021 at 7pm 

Present; Isobel Campbell(minutes), Shona Ross, Keith Fowler, Ed Gallagher, Carlos 
Celis Morales, Fraser Copeland and Ash Webster. 

Apologies from George Cheyne. This meeting was in person at HSC. 

Review of Actions 

 Isobel will speak to Susan about Trevor’s memorial tree 
 Ed will check whether aspirin should be held with AED 
 Keith will check with Stuart the outcome of complaint of juniors being asked to 

move courts, while match was ongoing 
 Suez grant application has passed to the next level, result pending 30/11/21 
 Ed, George, Keith and Ash will meet Alan Wilson from the strategy group 

appointed by the board 
 A grant form has been completed for area funds from Glasgow City Council 
 Walker Wylie has agreed in principle to sponsor kit for our coaching team. 

They may also be interested in doing a windbreak ad too. 
 Ball sales are now possible. Coaching team (when not coaching) and selected 

committee members can be asked. 
 There has been no response to our request to have further tree maintenance 

scheduled  
 Windbreaks to be removed on Wednesday. Further sponsors may be sought. 

Ash suggested a background with our club logo and any sponsors on, to be 
used for all photo opportunities 

 It was agreed that membership numbers should be frozen at a maximum of 
500 

 Fraser had circulated a document about etiquette. He will use a poster 
designed previously and update access information 
 
EG proposed and SR seconded the previous minutes. 

 

Matters Arising 

The first incident has been investigated by Ed and is expected to be resolved shortly. 

The second incident involving a junior has been referred to Stuart Trotter, 
Safeguarding Officer. He will gather information from all coaches who were present 
and will advise the committee how to proceed, e.g., referral to LTA is indicated 
and/or whether the committee should consider any action. Keith will contact Stuart 
for an update. 

 

 



 

Match Secretary Update 

Keith reported as George was unable to attend. 

 Club registration can go ahead 
 A request has been made to consider a gents 6th team. A decision will be 

made before March 
 The consensus was to vote for a return to previous calendar of matches 

rather than this year’s arrangement.  
 A question was asked about why we had two teams in the National Premier 

league last year and one this year. George will advise at next meeting. 

Head Coach Report 

Minutes of meeting on Monday 25th 11.00, were circulated. Can they be posted on 
website? 

 Club championship had gone well but we agreed that Ash would benefit from 
some assistance from the committee particularly in updating results and 
chasing up ties. Fraser will set up a results email address. It was agreed that 
more activities on the final’s day should be planned to make it a sociable and 
fun day for those watching. Women’s finals should be given the same 
importance/ court positioning as men’s matches. We need to improve seating 
for viewing.  

 Another membership survey should be planned 

Treasurers Report 

Current balance is £12,000 Ash’s invoice is due for August and September shortly. 

Covid Officers Report 

Everything is up to date. 

Maintenance 

 There is a narrow tarmac path up the side of court 1 and 4. We discussed 
opening access to a gate into court 4 but decided we would not proceed as 
security and debris being brought onto court would be an issue. 

 Despite efforts the committee have had no further meetings with the 
groundsman to discuss our concerns about court maintenance. 

 Ash reported courts were flooding very quickly, particularly court 3 and that 
more sand was required to prevent damage to sub structure. This will be 
added to Wednesday’s meeting’s agenda. 

 Ash hopes to brighten up the tennis corridor with appropriate images. Fraser 
will help find suitable photos. 

Media Subgroup 

 Note that Twitter posts are repeated on the website 



 Agreed to set up new email capability to allow emailing all members at once. 
Fraser will set this up. Cost is £60 per annum. 

 Club Championship results and the award to Aris Power for the Junior Player  
Initiative will be included in this week’s email. 

 Carlos reported an increase in activity over the last month in all social media 
accounts, 9% on twitter, 11% on Instagram and 6% on Facebook. 

 It is not possible to know which followers are members without extensive time-
consuming research. 

 

AOCB 

 AGM date agreed as 24/11/21 by Zoom 
 Reports will be required for the AGM in good time for circulation. 

(Chairperson’s, Treasurer, Coach’s and Social media reports) 
 A trophy is missing. Ed will contact this member 
 Sheena Deas has offered to research and prepare an archive, roll of honour 

of club championship winners and maybe past chairpersons 
 Ash is keen to source gym facilities for some performance children who 

require S and C training. There are limitations regarding age and special 
training is needed by personal trainers for children. This expertise is not 
currently available. 

 Ally Gilbert has offered Sports Psychology sessions for some junior players. 
Ash will ensure PVG etc are in place and up to date. 

 A committee meeting may be required before the AGM, but a date has not 
been set. 

 

 


