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Minutes Hillhead Tennis Committee meeting 
Date: Thursday 10th February 

Location: Hillhead Club House 

 

Attendees: Isobel, Keith, George, Eddy, Carlos.  

Apologies: Fraser and Shona 

 

Previous minute meeting  

 Proposed by Carlos and seconded by Eddy. 

 

Tennis Sportwear  

 It was agreed to take some pictures on Saturday at midday with the new kits and sponsors.  
 Ash is still waiting for more kits to come through for all coaches. 
 Keith and Eddy will get a quotation for windbreaks and send it to Walker Wylie.  

 

Defibrillator  

 Eddy has gotten a few quotations. We agree with buying a new one that will be placed in the 
tennis corridor. Estimated cost ~£810.  

 

Teams pool 

 Ash shows us the men and women pools for feedback. He will email each team pool asking for 
confirmation of being part of the selected team and for those interested in being captain.  

 A draft email will be circulated to the committee for the last round of feedback.  
 Isobel and Carlos will merge the captain guidelines and examples provided by Keith into a PDF 

file. This will be attached to the email sent to each pool.  
 George and Keith will identify players for the 55+ and 40+. A similar email will be sent through 

clubspark.  

 

Team training 

 There is an option of running an extra ladies team training on Monday or Fridays from 10-12. 
This session will be led by Carol and potentially another coach, dependent on the number of 
players interested. This will include players from the 1st to 5th ladies’ team. However, the 
training session will be tailored by level.  
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GYM access for 1st team players 

 Keith has been involved in a club board meeting where access to the gym has been assessed. 
This is likely to go forward. However, Ash will provide suitable times and dates for using the 
Gym (Thursday 5-7 pm and Saturdays 3-5 pm were suggested). 

 Based on the national premier league results, the first team may need to travel to 
Loughborough in March/April and play with some of the best UK clubs. If they get selected, Ash 
asks whether the tennis club could support the cost of the trip. This may be a great opportunity 
for displaying the new sportswear kits, etc.  

 

Door security and card readier timer 

 Keith has set up the clubhouse doors that have card readers, so they are open during coaching 
time only.  

 

Social tournaments and events 

 A new social subgroup has been created and involves Ash, Jackie,  Andy, Carol and Carlos. Ash 
has circulated the latest list of social events for the year. The subgroup will also coordinate 
events that bring our clubs members together (bingo, Quiz night, etc). These events should be 
uploaded to the website and added to the board.  

 Keith suggests that a fun night + meal could be organised during the springtime as the award 
night was cancelled due to COVID last year.  

 We also discussed that this year Club champ should start soon after the summer season ends 
(middle September).  

 

Coaching  

 Ash suggested reinstalling the junior socials, as this was a very popular session that brings 
together a wide range of juniors of different ages and skills. A suitable day will be suggested to 
the committee and coaching subgroup. Before COVID, this session was run on Fridays from 4 to 
5 pm.  

 Ash suggested that to encourage junior players to get more involved with the club, we could 
offer a special price for players taking 2 or 3 sessions a week. Prices are to be discussed, but the 
committee thought that could be a nice way of keeping juniors engaged.  

 The committee also suggested that a junior representative should be included in the 
committee.  

 The minutes from last coaching subgroups meeting has been circulated by Isobel.  

 

Cafe Source survey 

 The board met with café source to discuss all issues raised in the survey. They will offer a new 
menu from April onwards, and they will open at 9 am from March onwards.  

 

Tennis survey 2022 

 We got a great response rate and feedback from members. Full results and summary have been 
circulated to the committee by Carlos.  A short version including key results will be circulated to 
members as we did last year. This could be included in the next email sent to the members.  
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 Members well accepted the outdoors roof idea. Eddy will get quotations so that the club can 
revise this. There are other issues to be considered, but the board would like a more detailed 
plan before making a final decision. Eddy will sort all details needed.  

 Door for backcourts – the board, still has major concerns and issues. They would like to go back 
to the old system where members access the tennis courts via the rear clubhouse door. This 
will be discussed again, and Keith will provide an update.  

 Child safeguarding – Keith will talk to Stuart regarding last year's event within the clubhouse. 
The actions taken regarding these issues have not been informed to the members who raised 
the complaint.  

 

Match secretary report 

 The 1st team will enter the Scottish Cup, this has been confirmed by the players.  
 Captain names are needed for the team registrations. This should be available on the 18th of 

February as this was the deadline to confirm team participation and captaincy.    

 

Treasures report  

 We have £18,075 on our bank account.  
 There are some expenses related to new drag nets Susan’s memorial inscription. 
 Keith suggested contributing to the Hillhead club £3000 this year. Eddy thinks this should be 

feasible and the committee agreed.  

 

Ideas to commemorate the 100 years of the club 

 Keith mentions that it will be good to suggest some ideas for this event. Before covid Shona 
organized a multisport day in the rugby courts, a total success. Maybe something similar could 
be organized, or if there are any other ideas, please circulate them to the committee. Maybe 
this could be discussed with the social subgroup.  

  

Pickleball 

 This is a new sport that has an increasing number of new players. They could come to the club 
and give a demo. However, we are not sure if this will work on clay.  

 

Project 21 

 Isobel is leading this great initiative to help us be a more inclusive club. Ash suggested talking to 
Heather (from rugby), who works on tennis and disability. Ash also mentioned that several kids 
with different disabilities are already participating in coaching sessions. Isobel has circulated 
the proposal and documentation to the committee before the meeting.  

 

Child safeguarding  

 No issues to report 

 

COVID officer 

 No issues to report.  


