
Hillhead Tennis Club  

Committee Meeting 

Wednesday 16th March 2022 at 7pm in the Sports Bar 

Present 

Keith Fowler (Chair) 

Ed Gallagher  

Shona Ross 

Carlos Celis 

George Cheyne 

Fraser Copeland 

Isobel Campbell (Minutes) 

Ash Webster (Head Coach) 

Previous Minutes 

Review 

New windbreaks printed with Walker Wylie logo would cost about £430. 

Ed should go ahead and buy the defibrillator as agreed. To be installed in the tennis 
corridor. 

Gym membership has been arranged for 4 members who meet the criteria for the 
tennis club to pay. This rate is comparable to rugby arrangements. 

A correction to the minute regarding this year’s club championship which will now 
“start early July”, and not as stated previously. 

Two drag nets are needing repaired/replaced 

The quotes for roofing the viewing area seem excessive, between £5,000 and 
£8,900. Ed reports it is unlikely if we were going ahead that we would need planning 
permission. He will continue to work on this in preparation for going before HSC 
Board. 

George proposed acceptance of the Minutes and Ed seconded. 

Communication from Member  

It was agreed to keep to the current arrangement regarding the use of the courts for 
coaching until the committee discuss this at April’s meeting. Fraser will reply to the 
member. 

Match Secretary’s Report 

The match dates for the leagues have mostly been agreed. George reminded the 
committee that pools have to be agreed and names have to be in within the next two 



weeks. Isobel reported that the women’s team captains were meeting on Thursday 
17th. George should be consulted for booking courts for any match practises either 
internally or externally. 

Team training during the week will halt once matches start, on the 18th April. 

Jess and Costas are the captains for the Scottish Inter Challenge Cup. Men on the 
30/4 and women on the 7/5. 

The Calcutta Cup is on the 9/7 and 10/7. Captains are needed. We will revisit this 
nearer the time. 

This will be a busy weekend as there are National Mixed matches at home and 
another game away. 

Entry fee for the teams needs to be paid by the HSC. 

The selection Policy has had a varied reception with players. Some captains being 
very keen to play their best teams and we were reminded that the policy should be 
followed. 

Media Subgroup 

Carlos reported that he felt things were progressing well. He is aiming for a daily post 
and needs a variety of things to be posted. 

The results of the members survey were to be circulated by email.  

Member’s request to be unsubscribed from mailing 

We discussed this and agreed that the request had been granted and that we 
needed to record this request. 

Social subgroup 

Consists of Jackie Fowler, Andy, David, Carole and Baljinder. There seemed to be 
mixed messages from this group about how to proceed. 

It was decided to go ahead with the social evening on the 16th April. Ash will do an 
Easter Egg hunt and a junior tournament during the day. There will be an informal 
supper, a raffle,( donations needed), and George offered to run a quiz. We thought 
that members may wish to have the chance to add to the cost of their ticket to raise 
funds for the work of the Red Crass in Ukraine. 

Coach’s Report 

Isobel had already circulated the subgroup minutes. 

The junior programme for the next block will run much as previously. Ash is 
considering the Friday evening programme for beginners and improvers may 
change. 

Saturday morning query from a member about court usage. Ash reports 10 to 12 
children attending each group. Clubspark will be updated to reflect current numbers. 



Misshits. Ash reports that there has been a lot of interest but not many girls signing 
up yet. Flyers have been given to Broomhill and Thornwood schools. Similar for 
Spring Camps. The Road to Wimbledon competition has changed the age groups up 
to 18 years for the doubles competition. Ash will organise the matches for the 
children over a few days as we have minimal court availability for this period, 23/4 to 
mid-June. The Scottish finals are mid-July. 

Ash will order Carole’s coaching clothing immediately. Keith will ask WW if they are 
willing to sponsor some team kit. 

Tuesday ladies coaching has been dropped to two courts currently. 

Treasurer’s Report 

Balance in the account is  £16,906.40. Balls have still to be purchased. It may be 
possible for Paul at Café Source to be involved in ball sales again.  

Safeguarding 

Incident on the 27/2/22. Two children crossing court 1 were verbally abused by 
players on this court. Stuart has spoken to all involved and apologies were offered. 
Parents accepted their apologies. 

Isobel will speak to member concerned about a previous incident to confirm that 
feedback has been received following reporting of an incident. 

Covid Officer 

Mask wearing inside is still required. Gel is still being replenished. 

Maintenance  

Some general work around the courts is required including a couple of dragnets to 
be repaired. Carlos has repurposed a weatherproof noticeboard to be fixed to the 
external wall of the gym area facing the entrance. Windbreaks will go up in a couple 
of weeks. 

AOCB 

It was decided to go ahead with the social evening on the 16th April. All proceeds will 
go to the Red Cross. There will likely be a raffle, a quiz and a buffet supper. Juniors 
will have to leave by 10pm. We will need raffle donations. There is a projector and a 
PA system that can be used. 

Isobel will check on the Sported website once access has been granted. It may be 
possible to have advice on strategic planning by booking a session with an advisor. 

There is a meeting with the groundsman to discuss possible changes to the contract. 

It may be possible to have further advertising for WW on a mesh logo to be fixed to 
the nets. 

Shona Keith and Isobel agreed the next subgroup meeting date for 30.4 at 4pm. 
Isobel will contact Ash 


