
 

 

Hillhead Tennis Club Committee Meeting February 16, 2021 

 

 
 
Present: 
Isobel Campbell, Carlos Celis, George Cheyne, Fraser Copeland, Keith Fowler, Eddie 
Gallagher, Shona Ross, Ash Webster. 
Apologies: None 

 

Previous minutes and actions 

FC to continue liaison with sports club to review content of welcome letter that is sent out to 
new members. 
KF to ask Tony Miles about return of trophy 

KF and CC to meet up to arrange fixtures ahead of club matches 

KF to look at previous correspondence about possibility of having bin put in viewing area. 
AW will send on quotes he has  picked up for firmer brush for members to use. 
 

The minutes of the January committee meeting were proposed by SR and seconded by EG. 
 

Matters arising 

Club survey: There were 111 responses to the survey sent out to members. This compares 
to the 60 plus from last year. 
Winter court maintenance: Agreed that policy should be to let courts clear naturally in the 
event of snow and to indicate the policy to members. 
Counties Cup: Risk assessment for the Under-11 tournament being held in June. SR will 
pass on to board to take a look at. 
 

Head coach’s report 
AW gave breakdown of coaching hours in January. It showed that there were 60 hours of 
individual coaching out of an available 882 hours in the off-peak times (Mon-Fri 9-4pm), 30 
hours of group coaching and 59 hours of individual coaching out of an available 630 hours in 
peak times (Mon-Fri 4-9pm), 28 hours of group coaching and 31 hours of individual coaching 
out of an available 300 hours on Saturdays and Sundays at peak times (9-2pm) and 36 
hours of individual coaching out of an available 480 hours on Saturdays and Sundays at off-
peak times (2-10pm). 
It was acknowledged that these figures would change when current Covid restrictions were 
lifted and AW said he would produce updated figures for every month to allow the committee 
to keep track of court usage. 
AW also outlined his proposed coaching programme at a time when restrictions are eased. 
This showed that there would be 30 sessions a week, taking up 52 hours of court time. 
AW said part of the proposed programme would include extra sessions for the mini-reds as 
there had been an upsurge in interest for that age group. 
AW also spoke about delivering more competitions for various age groups and it was agreed 
that the committee would look at any wish list and decide how many to run. 
AW then revealed the guidelines that the coaches have to follow. This includes only being 
able to book a maximum of two courts in advance for coaching, making sure any additional 
courts are booked by members for any individual coaching, using their own balls for 
individual and hitting sessions and being respectful of court time for members use. 
AW also addressed the issue of children being taken to the toilet during coaching sessions 
and indicated his preferred option would be to have parents help with this otherwise two 
coaches would need to be there. 
IC said the practice is to take children to the toilet door and not to go in and, if there were 
two coaches, then this would allow a line of sight for any child going to the toilet as well as 
another coach being able to stay on court with the rest of the group. IC also said there was 



 

 

no guarantees that parents would either want, or be able, to stay at the club while the 
session was going on. 
It was agreed the committee will review the various policies that have been collated before 
coming to a decision. 
AW also proposed holding an Easter Camp for adults as well as kids and revealed he was 
looking around to find potential sponsors for club kit and clothing so coaching team could be 
dressed uniformly. 
KF raised the issue of our courts being used by the LTA for the Counties Cup on June 19/20 
and revealed that Tennis Scotland were looking for the courts on June 26/27 for the Scottish 
Junior Open in partnership with the Western. KF said we had hosted these events before but 
it would be a challenge because the events are on consecutive weekends, meaning no 
access to courts for members. AW said he would not plan any children’s coaching over the 
weekends but try and involve the Juniors in the events in some way. 
It was decided to agree with Tennis Scotland’s request and let the members know the courts 
would be out of action for those weekends. 
AW asked if courts could be opened at 7am to free up more court time. SR will ask the board 
if this would be possible. 
AW was thanked for his extensive coach’s report and then left the meeting. 
 

Survey 

CC outlined a power point presentation with all the facts and figures gathered from the 
recent  members’ survey which had 111 respondents (28% of the total adult and junior 
membership). Of these, there was an even spread of age groups with slightly more men than 
women. Forty two were aged 60 and over, thirty-five aged 25-39, thirty aged 40-59 and four 
aged 16-24. 
The key points were: 
67% of players find they are often/sometimes unable to book courts at times they would like 
and 74% think we should introduce a fair usage policy. 
70% of people think the amount of coaching is about right and 67% reckon the amount of 
social sessions is about right. 
52% of members would like to see more competitions (mostly Hillhead only and doubles) 
with court pressure being a big concern 

93% of people felt the club’s coronavirus measures are adequate and feels safe. 
59% are in favour of a floodlight upgrade but many were reluctant to support funding it. 
 

After discussion, it was agreed to launch a pilot scheme where individual members would be 
restricted to making six court bookings over 14 days and to keep the same number of social 
sessions. 
It was also agreed that EG would examine the running costs for the floodlights with a view to 
forming a future strategy for funding. 
 

Treasurer’s report 
EG said the account will stand at £5,569.87 when an outstanding cheque for £250 is paid in 
within the next week. 
 

Captains 

GC said people had come forward as volunteers to captain the new Scottish National Mixed 
teams. It was agreed to confirm Andy McCullough and Stephen Reynolds as the captains. 
 

Covid officer’s report 
EG said there were still issues with people being in the viewing area despite the “Players 
Only” signage. 
 

Website and media 

FC suggested putting together a website and media sub-group along the lines of the 
coaching sub-group to upgrade the website and investigate how better to use Twitter, 



 

 

Facebook and Instagram. After discussion, it was agreed that FC, CC and GC would form 
the sub-group and that Jillian Blair would be asked to help out. The remit would be to firstly 
identify the scope and requirements for such a group and to report back to the committee. 
 

Any other business 

EG floated the idea of having a roof over the viewing area at a cost of £4,000 and, after 
discussion, it was decided not to pursue it at the moment. 
 

The date for the next meeting has been set for Tuesday, March 16. 
 
 


